
Agenda Questions for Co-Planning 
 

Establishing a Foundation 

❏​ What are our expectations for this partnership? 
❏​ What are our expectations for our students? 
❏​ What are our non-negotiables and how can we negotiate them? 
❏​ What are some key ground rules we should establish ourselves for collaborative 

planning, instruction, assessment, and reflection? 
❏​ How might we best proceed to learn about each other’s area of expertise? 
❏​ Choose a co-teaching approach that best suits student needs.  
 
Classroom Space/Materials: 
❏​ How might we share classroom space?  
❏​ What materials and resources should be shared? 

 

Lesson Planning 

Tools used for Planning: 
❏​ What tool are you using to plan lessons/share materials? (i.e. Google Apps) 

 
Parts of the Lesson: 
❏​ Who teaches what in the lessons?  

 

Classroom Management 

❏​ What plans might we have for classroom management? 
❏​ Is there a set routine for class each day? 
❏​ Is the routine posted on an anchor chart for students to see? 
❏​ Are there any new special events, meetings or new activities that are not a 

usual part of the routine?  

 

Instructional 

Curriculum: 
❏​ What content do we need to cover from now to the next meeting? 
❏​ What is the vocabulary the students will need and what is their background info 

about the topic? 



❏​ What resources we need in the class (i.e. books that represent students’ 
community, posters, charts about the topics they are learning, sight and 
vocabulary words on the walls, etc) Refer to Tool 1 
 

Scaffolds and Differentiation: 
​What scaffolds are you going to use to support your students?  (For example,  
consider their English level and the time you are working with them.)  

​Does anyone in the class who is not an ENL stand that scaffold , too? Refer to Tool 
2a and Tool 2b 

 

 

Family Communication: 

​When communicating with families, do they need translators, are there any 
cultural considerations that we need teachers? 

​Are we using any tools such as talking points or google translators? Who calls 
when?  

 

 
1.​ Did any questions about students’ needs come up during the week?  

If so, brainstorm ways of how to support them.  
-​ If the student may need intervention, document and start the data collection 

process. Refer to tool 3 
 

Tools 

Tool 1 
Checklist to make a classroom welcoming (create at 

the beginning of school year and check throughout the 
year to make sure it represents everyone.)  

Tool 2a / (Tool 2b - created by Viviana Sitz) 
Planner, guiding questions and charts to organize the 

content of the lesson and teachers’ roles  

 
 
“A co-planning agenda with clear, easy-to-implement, manageable 
steps is likely to yield the desired results” (Honigsfeld & Dove, 74). 
 

Sample Standards-Based Co-Planning Agenda: 
 

1.​ Review previous unit or lesson and student assessment data 
2.​ Select target standards 
3.​ Determine unit or lesson goals, objectives, or learning targets 
4.​ Identify instructional procedures 
5.​ Differentiate instructional and assessment strategies 
6.​ Assign roles and responsibilities for individual follow-up planning 

Honigsfeld, A., & Dove, M. G. (2015). Collaboration and Co-Teaching for English Learners:   A Leader's Guide. Corwin, pg. 74.  

https://drive.google.com/file/d/1qkPAQct2l18lx5iWx9WqSxJmnpQqOoE4/view?usp=sharing
https://docs.google.com/document/d/1l0jh4XsLlU5P3FYwlvl3ocgU04h6T_Wor94GjtLYMX8/copy
https://docs.google.com/document/d/1l0jh4XsLlU5P3FYwlvl3ocgU04h6T_Wor94GjtLYMX8/copy
https://drive.google.com/file/d/1qkPAQct2l18lx5iWx9WqSxJmnpQqOoE4/view?usp=sharing
https://docs.google.com/document/d/1ayVUbWUfvUmJFPecPqG5kjqkpeD60co9tl_lMK6hMLA/edit
https://docs.google.com/document/d/1l0jh4XsLlU5P3FYwlvl3ocgU04h6T_Wor94GjtLYMX8/copy


Examples of Tool 2b: 
 



 


